
March 28, 2000

Byron Zuidema, Regional Administrator
U.S. Department of Labor
Employment and Training Administration
230 South Dearborn Street
Chicago, Illinois 60604

Dear Byron:

Attached you will find several modifications to our Strategic Five-Year State Workforce
Investment Plan.  These modifications are submitted based on our on-going conversations of
March 16, and March 23, 2000.  These changes include:

Remove two sided page 1 and 2 and replace with one sided pages 1 and 2.

Remove page 29 and replace with page 29, Change 1.

Insert after page 62, page 62 Change 1.

Insert after page 118, page 118, Change 1A and Page 118, Change 1B

Remove page 119 and replace with page 119, Change 1

Remove two sided page 145 and 146 and insert one sided pages 145, Change 1 and page
146.

These plan modifications will be added to our Strategic Five-Year State Workforce Investment
Plan published on our web site at http://www.dwd.state.in.us/policy.

Thank you for your support and cooperation as we continue to develop and implement the
Workforce Investment Act.  Should you have any questions, please feel free to call me or Nina
Babich of my staff at 317/232-7381.

Sincerely,

Craig E. Hartzer
Commissioner
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Measure PY'99 PY'00 PY'01 PY'02
  System
    Wage Gainers 140,000 147,000 154,000
    Skill Increasers 2,000 3,000 4,000
    Client Satisfaction 50% 50% 50%
    Employer Satisfaction 50% 50% 50%
  Satisfaction
    Participant Customer 65* 65* 65*
    Employer Customer 60* 60* 60*
  Adults
    Entered Employment Rate 75% 76% 77%
    Employment Retention Rate 80% 80% 80%
    Earnings Change (6 Months) $3,400 $3,500 $3,600
    Employment and Credential Rate 30% 40% 50%
  Dislocated Workers
    Entered Employment Rate 70% 72% 74%
    Employment Retention Rate 85% 85% 85%
    Earnings Replacement Rate 86% 88% 90%
    Employment and Credential Rate 30% 40% 50%
  Youth 19-21
    Entered Employment Rate 69% 69% 69%
    Employment Retention Rate 76% 77% 78%
    Earnings Change (6 Months) $2,900 $3,100 $3,150
    Credential Rate 35% 45% 55%
  Youth 14-18
    Skill Attainment Rate 62% 65% 67%
    Diploma Attainment Rate 40% 50% 55%
    Retention Rate 55% 55% 55%

*Will renegotiate the customer satisfaction levels once DOL clarifies their adjustment method-
ology.  At this time, there is no information available from DOL on the actual weighting scheme
which will be used to create the index score.
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PY 2000 PY 1999 Difference PY 2000 PY 1999 Difference PY 2000 PY 1999 Difference
Lake 1,696,575$    1,715,171$      (18,596)$          1,784,842$    2,014,628$         (229,786)$        669,296$       583,737$       85,559$         
Kankakee 343,565$       419,693$         (76,128)$          356,209$       500,118$           (143,909)$        393,217$       303,382$       89,835$         
Northern 560,141$       664,024$         (103,883)$        574,306$       771,392$           (197,086)$        576,076$       461,916$       114,160$       
Northeast 652,106$       567,017$         85,089$           672,857$       755,644$           (82,787)$          663,150$       653,143$       10,007$         
Tecumseh 220,124$       235,079$         (14,955)$          234,237$       286,094$           (51,857)$          262,387$       260,061$       2,326$           
North Central 288,411$       339,532$         (51,121)$          309,542$       419,245$           (109,703)$        231,877$       251,718$       (19,841)$        
Madison-Grant 373,262$       415,078$         (41,816)$          389,933$       506,288$           (116,355)$        297,342$       281,387$       15,955$         
East Central 615,227$       680,431$         (65,204)$          658,533$       817,615$           (159,082)$        301,890$       401,094$       (99,204)$        
Western 456,913$       576,659$         (119,746)$        479,083$       687,769$           (208,686)$        224,795$       232,680$       (7,885)$          
Circle Seven 179,072$       212,371$         (33,299)$          195,201$       267,659$           (72,458)$          328,839$       281,870$       46,969$         
Marion County 1,514,601$    1,829,195$      (314,594)$        1,588,942$    2,146,375$         (557,433)$        837,265$       845,140$       (7,875)$          
Southeastern 440,449$       512,896$         (72,447)$          461,834$       631,474$           (169,640)$        328,178$       290,437$       37,741$         
Shawnee T 582,961$       591,866$         (8,905)$            584,947$       675,339$           (90,392)$          376,929$       306,387$       70,542$         
South Central 193,718$       228,879$         (35,161)$          201,166$       277,358$           (76,192)$          238,654$       317,517$       (78,863)$        
Southwest 501,042$       604,540$         (103,498)$        503,302$       688,471$           (185,169)$        311,942$       318,396$       (6,454)$          
Hoosier Falls 355,790$       429,596$         (73,806)$          367,207$       508,451$           (141,244)$        259,647$       224,788$       34,859$         

Totals:   8,973,957$    10,022,027$    (1,048,070)$     9,362,141$    11,953,920$       (2,591,779)$     6,301,484$    6,013,653$    287,831$       

13-Mar-00
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Proposed Registration for WIA Services

Core Services - Self-
Service
Informational
(no registration
required)

WIA Core Services
(registration required)

WIA Intensive Services
(registration required)

WIA Training Services
(registration required)

Determination of eligibility
to receive assistance
under
Title IB

Staff assisted job search
& placement assistance,
including career
counseling

Comprehensive &
specialized assessment,
such as diagnostic testing
& interviewing

Occupational skills
training

Outreach, intake (which
may include WPRS
referrals) & orientation to
the One-Stop center

Follow-up services,
including counseling
regarding the workplace 1

Full development of
individual employment
plan

On the job training

Initial assessment of skill
levels, aptitudes, abilities
& need for supportive
services

Staff assisted job referrals
(such as testing &
background checks)

Group counseling Workplace training &
cooperative education
programs

Employment statistics
information including job
vacancy listings, job skill
requirements for job
listings, & info. on
demand occupations

Staff assisted job
development (working
with employer &
jobseeker)

Individual counseling &
career planning

Private sector training
programs

Performance info. on
eligible training providers

Staff assisted workshops
and job clubs

Case management Skill upgrading &
retraining

Performance info. on the
local One-Stop delivery
system

Short-term pre-vocational
services

Entrepreneurial training

Information on supportive
services and referral to
supportive services

Follow-up services,
including counseling for
registrants (those
previously receiving
intensive/training
services)after entering
employment

Job readiness training

Information regarding
filing for

Unemployment
compensation

Adult education and
literacy activities in
combination with training

                                               
1 The individual would already be registered to be receiving follow-up services.
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Core Services - Self-
Service
Informational
(no registration
required)

WIA Core Services
(registration required)

WIA Intensive Services
(registration required)

WIA Training Services
(registration required)

Information regarding
filing for Unemployment
compensation

Adult education and
literacy activities in
combination with training

Assistance in establishing
eligibility for welfare-to-
work activities and for
other training and
education programs

Customized training

Resource room usage

Internet browsing (job,
information and training
searches)

Internet accounts (Career
Kit, Personnel Kit)

Initial development of
employment plan

Talent referrals
(informational, e.g., talent
scouts, labor exchange
referrals of resumes
without further screening)

Workshops and job clubs

118, Change 1B



Essentially, all core services are self-service/informational with the exception of follow-
up.  Here=s how the client flow and point of registration might look that demonstrates
how partner services will be coordinated:

1.  Individual enters office.  Is greeted, asked about desired services, and assisted in
accessing appropriate points in the office.

2. Applies for one-stop services through CS3.  Might also utilize the
open-access Information Resource Area, look at job bulletin board, sign up for a
manufacturing readiness workshop, and so forth.

3. a.  Gets a job through core services.  UI wage data will
demonstrate employment and earnings.  Customer satisfaction will be
measured through CS3.

b. Doesn==t get a job through core services.  Every area will
define in local policy what it means not to be able to get a job through core
services.  This could be defined through:
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disability, the Workforce Investment Act may pay for occupational skills training and the
Vocational Rehabilitation may pay for supportive services or Vocational Rehabilitation may be a
deliverer of rehabilitative services with the youth being introduced to the employment resources
available through the One Stop center.

The special needs or barriers to employment of youth, including pregnant or parenting youth and
disabled youth, will be identified during the objective assessment and service strategy design
processes.  These youth may be eligible for services under Title I of WIA either as an adult or
youth and may be jointly case-managed with other One-Stop partners or community based
organizations.  Communication and collaboration between the various funding sources identified
in the service strategy to serve such youth are critical for a successful outcome.
The WIBs and Youth Councils will be the agents facilitating change in the delivery of youth
services in the local region.  The Youth Council will provide expertise in youth policy and assist
the WIB in developing and recommending local youth employment and training policy and
practice; will broaden the youth employment and training focus in the community to incorporate
a youth development perspective; will establish linkages with other organizations serving youth
in the local area; and will take into account a range of issues that can have an impact on the
success of youth in the labor market.

In addition to all the responsibilities outlined in the Act and Regulations, the WIBs and Youth
Councils will ensure coordination between all the entities providing services to youth occurs.
The local workforce investment plan will identify, at a minimum, the goals and objectives for
youth programs in the region, describe the types of services to be made available and describe
the means of measuring the results of the programs.  In addition, the WIB will identify eligible
providers of youth activities by awarding grants or contracts on a competitive basis based on the
recommendations of the youth council and on the criteria contained in the State Plan.  The WIB
will determine which services its staff will provide and which services will be contracted.
Documentation on how this decision was made will be kept at the local level.  The Request for
Proposal for youth services will mirror the goals and objectives of the region.  The RFP will be
sent to all entities in the workforce service area that provides services to youth including but not
limited to: school-to-work groups, welfare-to-work groups, alternative education programs,
foster-care programs, Job Corps, youth opportunity grants, and other community based
organizations which provide services to youth.  If, in the administration of the summer program
employment opportunities element of the local youth program, providers other than the grant
recipient/fiscal agent are used to provide summer youth employment opportunities, these
providers must be selected by awarding a grant or contract on a competitive basis, based on the
recommendations of the youth council and on criteria contained in the State Plan.  The local plan
will indicate the local criteria used to award all grants and contacts and the names of the entities
awarded those grants and contracts plus the services they will provide.

General coordination with all the various entities serving youth will occur on many
levels.  Such coordination may include but not be limited to: membership on the Youth
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Council, the local WIB, or other local boards; sharing documentation for eligibility
determination; sharing assessment and case management notes on joint clients; joint service
provision; and joint technical assistance sessions for staff.

Coordination will occur between WIA youth programs, Job Corps programs operating in the
State, and grantees operating Youth Opportunity Grants.  Such coordination may include joint
marketing to youth for all programs, recruitment of youth for all programs, building upon the
assessment results of one program rather than doing an entirely new assessment, enrollment into
all programs which will assist the youth, any of the programs referring the youth to entities
which may assist the youth with support services, placement credit toward performance
standards for all programs in which the youth is enrolled, and follow-up conducted to ensure the
youth stays employed.

CEOs as the local grant recipients for the youth program and as a One-Stop partner are subject to
the One-Stop provisions related to such partners.  Also, they are responsible for connecting the
youth program and its activities to the One-Stop system.  The connection may include those that
facilitate the coordination and provision of youth activities; linkages to the job market and
employers; access for eligible youth to required information and services; and other activities
designed to achieve the purposes of the WIA youth program and WIA youth activities.

Local youth, including youth under age 18 that are not eligible under WIA Title 1 youth
program, may receive services through the One-Stop centers.  However, services for such youth
must be funded from sources that do not restrict eligibility for services, such as Wagner-Peyser.
Indiana believes that the intent of WIA is to introduce youth, particularly out-of-school youth, to
the services of the One-Stop system early in their development and to encourage the use of the
One-Stop system as an entry point to obtaining education, training, and job search services.

A Youth Council in each local area was established by September 30, 1999 with year around
youth programs under the Workforce Investment Act to begin implementation in Indiana on
April 1, 2000.  Local workforce investment plans will be revised once workforce investment
boards finalize local youth policies and determined youth providers.

B.15. Describe how your State will, in general, meet the Act's provisions regarding youth
program design, in particular:

preparation for post secondary educational opportunities;
strong linkages between academic and occupational learning;
preparation for unsubsidized employment opportunities;
effective linkages with intermediaries with strong employer connections;
alternative secondary school services;
summer employment opportunities;
paid and unpaid work experiences;

146




